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ZIS Secondary — IB MYP / DP
Distance Learning Plan
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The ZIS Distance Learning experience aligns with
our goals in Secondary:

Through distance learning, ZIS students will:

v" be empowered to make choices about
how they reach clearly defined learning
goals;

v be challenged to grow as independent
thinkers;

v be engaged in [online] collaboration to
solve authentic problems;

v’ feel safe to take intellectual risks while
persevering through challenges;

v' be supported with modeling,
differentiation, specific feedback, and
opportunities for reflection and revision;
and,

v will continue to be passionate,
intrinsically motivated, and inspired to
action.

The success of our Distance Learning endeavor
is a partnership and is dependent on careful
planning by our dedicated faculty, appropriate
student motivation and engagement, and strong
parent support for this alternative mode of
instruction.
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Distance Learning - Overview mREF S -HR

e The main tools for communication

between teachers and families are o ZMERKHNEFEXAILAR
ManageBac and email. Each should be ManageBac 18 FHR{F., #05E
checked regularly. All individual concerns THAEE. A EFAAREE D)=
should be sent to the classroom teacher
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via email.

e The main platform to organize instruction
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is ManageBac. BRABFMNIEFSZE

ManageBac,
e Distance learning will be a blend of
synchronous and asynchronous learning B
opportunities. Most synchronous activities s ERFIZEETEFXEERINE
will be delivered via Microsoft Teams, I, KRZHEDSIREERIT
whereas asynchronous activities will be Microsoft Teams #1749, MTiEE
posted on ManageBac. $iRI2 N2 £ F ManageBac.

e The family’s role is to create structure and
routines to support home learning
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provided, and to ensure your home is BRUHNERFEINE, HR WiF
connected to Wi-Fi. BEER, hBIZEITEENINF#H
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e Activities will include direction to families
on how best to support student learning

with and without adult involvement. o ZEFMBOIES|ISRKIAER 5%
BRFANSZSWER TRERT
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Key Terms for Distance Learning
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Asynchronous Learning: Students participate in
online learning at different times, and instruction
is not delivered in real time. Students engage
with materials and complete work at their own
pace and schedule within a given timeframe.

Distance Learning: Learning where the instructor
and students are in physically separate locations,
and instruction is delivered via an electronic
device, such as a computer, tablet or mobile
phone. The learning can be synchronous, in which
all participants are connected at the same time,
or asynchronous, when participants are engaged
in learning at different times.

Synchronous Learning: Students participate in
online learning at the same time but in different
locations. Students may virtually attend class
together via video conference, webinar, message
board/chat feed, or other platforms.
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Basic Principles of Distance Learning
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. Distance learning just isn’t the same. If we
try to deliver the same lessons through an
online platform, it will fail. A teacher in two
dimensions does not have the attention
capturing charisma as a three dimensional
one. Therefore, our approach must change.

. Routine is important. In uncertain times,

we look for certainty. Following a schedule,
participating in online sessions each day
and completing assignments in a quiet
space will set your child up for success
during this time.

. Balance is key. Our activities will reflect a
healthy balance of off and on-screen
activities. No one expects students (or
teachers) to be online all day.

. Focus. Teaching online forces us toward
high efficiency, essential learning. For us
this is means finding a direct path to
success with the learning expectations. This
allows us focus on what they are learning
and how we can gather evidence of this
learning.
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Structuring the Day during Distance Learning in the MYP / DP

Y
Direct Instruction:
scheduled synchronous learning averaging 2-3 daily sessions
)
Y
Self-Directed Learning:
asynchronous learning following coursework
)
N\
Connecting with Others:
Time varies. Find time every day to speak to family and friends
)
Y
Play, Creativity, Exercise, Relaxing:
4 to 5 hours daily
)
N\
Physiological Needs (Sleeping, Eating, Self-Care):
adolescents need 10 hours of sleep a night!
S
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Monitoring Learning and Technology Usage
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Students should work within normal school hours
as much as possible, as teachers will be available
for assistance between 9:00 a.m. and 5:00 p.m.
each working day. We do use technology
extensively during time in class — the majority of
assignments are completed using student laptops,
and learning from home will extend this device
usage. Secondary students will extend their day
with homework as they do during on-campus
studies. If you feel your child’s use of technology is
imbalanced, please contact their homeroom
teacher by email to provide your feedback.
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Parent/Guardian Roles & Responsibilities
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Supporting remote learning is challenging for
families. A positive attitude toward distance
learning is key for successful learning. The
guidelines below are intended to help families
think about how they might help their children
with remote learning.

Provide support for your child by adhering to the
guidelines detailed below. The key points are:

e Ensure you have a good Wi-Fi connection at
your home. Call your internet provider to
determine if you can increase your
broadband speed. Home Wi-Fi is essential.

o Establish routines and expectations

o Define the physical space for your child’s
study

e Monitor communications from your child’s
teachers (check email regularly)

e Begin and end each day with a check-in

e Encourage physical activity and/or exercise

e Remain mindful of your child’s stress or
concerns

e Monitor how much time your child is spending
online

e Support your child’s social connections, but
set rules around their online interactions
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For questions about ...
Contact
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An assignment, resource, or course material
U Child’s classroom teacher
@zischina.com

KT, FIRR, SOREMEIEH
U &% HEHE D

@zischina.com

Curriculum, pedagogy, or other issues related to
distance learning

Child’s classroom teacher, or
Mr. Mike Piotrowski

MYP Coordinator
mikep@zischina.com

Mr. Anthony Kietzmann
DP Coordinator
anthonyk@zischina.com

XKTIREE. %, HHMZEFINEXEH
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Mr. Mike Piotrowski (MYP)
mikep@zischina.com
Mr. Tony Kietzmann
Anthonyk@zischina.com

A social-emotional concern
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U
Dr. Lana Staton Dr. Lana Staton
School Counselor alannas@zischina.com
alannas@zischina.com
Any other issue not easily solved above TR E R

Ms. Danielle Tucker
Head of Secondary
daniellet@zischina.com
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Ms. Danielle Tucker
daniellet@zischina.com
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Microsoft Teams

Synchronous Learning MS Teams Guidelines:.

£ Ms Teams BIRIEEIIEGI :

Homeroom Morning Meeting
& Tuesdays Homeroom Sessions
Daily at 8:45 a.m. and Tuesdays at 12:15pm

Students will briefly meet with their
homeroom teacher(s) for an overview of the
day’s activities, for social emotional
connection with peers, and to continue the
Homeroom Curriculum.
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Live Lessons

Scheduled in advance, live Teams sessions will
follow the existing school schedule and will be
used to review concepts, provide new
instruction, check homework, address student
guestions, support group work among
students, and to maintain a healthy learning
environment.
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Group Work

As appropriate, teams of students may be
scheduled to meet in order to collaborate on
shared projects, to meet in committees
(yearbook, student government, CAS planning,
etc.)
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Other appointments

College counselling, pastoral care, learning
services support, and other appointments may
be made to support student wellbeing and
learning.
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Asynchronous Learning - ManageBac
Guidelines

ManageBac JERIZ F >J$55|

MYP: Years 7-10

QO Supplementary instruction and guidance
provided via Messages on ManageBac in
all 8 subjects and Interdisciplinary
Learning.

QO Assessment details and guidance along
with feedback and criterion scores
provided.

QO Access to all details of the unit plan
available with a record of all shared
resources from the year.

e - 7-10 4R
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MYP: Year 11

QO Supplementary instruction and guidance
provided via Messages on ManageBac in
all subjects plus preparation for MYP
eAssessment.

QO Guidance with service learning and the
Personal Project in support of the

successful completion of the programme.

QO Assessment details and guidance along
with feedback and criterion scores
provided.

QO Access to all details of the unit plan
available with a record of all shared
resources from the year.

e - 11 4
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DP: Years 12-13

QO Supplementary instruction and guidance
provided via Messages on ManageBac in
all subjects plus preparation for DP
examinations.

Q Guidance with CAS and the Extended
Essay

A 12-13 R
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QO Assessment details and guidance along
with feedback and scores.

QO Access to all details of the unit plan
available with a record of all shared
resources from the year.
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Teacher Office Hours
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Outside of Teams classes, teachers may be contacted
from 9:00 a.m. until 5:00 p.m. local time each day for
guestions via Teams, ManageBac, or email. Please
keep in mind that while a teacher is instructing
students on Teams, they will not be available to
answer questions. Remember that teachers teach
multiple grade levels, so your teacher may be busy
teaching a different group of students. Teachers
spend a great deal of time planning lessons,
teaching, recording videos, posting individualized
work, and providing feedback for each activity
assigned. Many of our teachers also have children at
home. Please respect teacher working hours.
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“Homework”

“REfFL

Homework will continue to be part of the weekly
routine for students. Managing assessment due
dates along with the interim homework due dates is
a difficult skill in normal circumstances. When
studying exclusively from home, success with this
skill becomes more essential to manage the
challenges of a challenging programme of study.
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Guidelines for Teachers
(in addition to guidelines above)
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e Homeroom teachers begin each morning with a
morning meeting on Teams at 8:45 a.m. The
goals of this daily session include:

o sharing announcements,

o promote grade level communication,

o promote routine and a healthy start to the
school day,

o allow for students to connect.
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e Provide feedback on student work using
ManageBac for formative and summative
assessments.

e Assign dates for assessment tasks mindful of the
calendar and the student’s other class
obligations.

e Teams classes are capped at 60 minutes in
Secondary.

o WUZHEATTUZARER.
E%mew%Cﬁ%EMﬁﬁﬁﬂu
M e R R TR,

SERPIMFENEMREES, &R
ETHLEESHEULE B,
AR Teams IRE AYAY (8] EFRZ 60 7

.

Essential Agreements for Secondary ZIS Teachers
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Teachers at ZIS agree to the following during digital
learning:

Privacy and student safety is of utmost
importance. Student data will never be shared
outside of the school without explicit
permission from the student and the parent.
Learning engagements will provide
opportunities for students to grow as
independent thinkers, will be supported with
modeling, and will offer opportunities for
reflection.

Teachers will ensure students feel safe to take
intellectual risks while persevering through
challenges.

Feedback will be given to students on each
assignment in a timely manner.

Teachers will track student progress to ensure
participation and check-in with students if
students are struggling or non-participatory.
Grace and understanding should always
govern decisions.

Teachers will share an overview of the week’s
activities on ManageBac messages, including
parents as email recipients, by 4pm on
Sundays

Teachers will respond to email queries as early
as possible.
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e Teachers will use ManageBac as the main o FITAY T {ERTE) A E Y Hh g

platform for asynchronous instruction, and THERHEFIRETF 5 R,
Teams for synchronous instruction.
e Teacher working hours will be from 9:00 a.m.
to 5:00 p.m. on weekdays, local China time.
Essential Agreement for Parents FEEARN

The transition to remote learning may be challenging
for families. Families’ attitude and support are key for | i 48 RIBEF2i 5B BT RS SR KK
zglrI:;ir; ir:eeaf:)r;;gai\:; ask that all Secondary families SEEHHRME. RKOAES SIS
' THTFNFEIFEXRE. RNEKRFRE
PEFERKERIATER

e Ensure you have a good Wi-Fi connection at

your home. Call your internet provider to
determine if you can increase your
broadband speed. Home Wi-Fi is essential.
Ensure your child participates in the daily
morning meeting via Teams at 8:45 a.m.
Establish routines and expectations

Define the physical space for your child’s study
Monitor communications from your child’s
teachers and check email regularly

Begin and end each day with a check-in
Encourage physical activity and/or exercise
Remain mindful of your child’s stress or
concerns

Monitor how much time your child is spending
online

Promote social opportunities, but set rules
around their online interactions

The main tools for communication between
teachers and families is email. The main
platform for instruction is ManageBac.

All individual questions or concerns should be
sent to the teacher via email. Teacher working
hours are 9:00 a.m. to 5:00 p.m., local China
time.
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